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Promoting Kindness in the Workplace 
 

Watch the Video: https://bit.ly/3J5eri0 

 

DISCUSSION QUESTIONS 
 

1. What is giving you or your team unity 
in kindness? What are you afraid of in 
showing kindness? 

  
2. How does kindness impact your team? 

 
3. Share an example of something a 

coworker or another person did to 
move you or your team from an act of 
kindness into a positive mindset. 

 
 

 

Find more 
Civilitas topics 
and content on 
Julius under 
Leadership 
Resources  
 
Need help or have 
questions about 
facilitating 
Civilitas? Please 
contact our team at 
civilitas@bellin.org 
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